¥ The Barnard Dunkelberg & Company Team

Element & Task

TASK 1. STUDY ADMINISTRATION - PHASE 1
Task 1.1 Team Management
Task 1.1.1 Team Organization

Task 1.1.2 DBE Participation Documentation

Task 1.1.3 Communication and Document Protocols
Task 1.1.4 Study Schedule Management

Task 1.1.5 Work Product Review and Distribution

\Task 1.1.6 Status Reports and Invoices

Task 1.2 Prepare and Participate in Team Meetings
Task 1.2.1 Team Calls

Task 1.2.2 Bi-Weekly Call Between the Team and FAA
Task 1.2.3 On-Site Team Meetings

\Task 124 Meeting at FAA Offices

Task 1.3 Project File and Administrative Record
Task 1.3.1 Project File

\Task 132 Administrative Record
Task 1.4 FAA Administrative Assistance
Task 1.4.1 Correspondence

Task 1.4.2 Briefings
Task 1.4.3 Meeting Notes
\Task 144

News Releases

TASK 2. PROJECT DEFINITION
Task 2.1
\Task 2.1 Existing Information Search and Review

Existing Information Search and Review

Task 2.2 Conduct Supplemental Planning Analysis

Task 2.2.1 Study Coordination and Issue Identification

Task 2.2.2 Strategic Approach Meeting @

Task2.2.3 Review Aviation Forecast ?__‘

Task 2.2.4 Facilities Inventory

Task 2.2.5 Facilities Requirements i

Task 2.2.6 Evaluate Obstructions, Runway Approaches, and Threshold Locations

\Task 227 Planning Working Paper and Presentation Meeting 3—@

Task 2.3 Definition of the Proposed Action(s)
Task 2.3.1 Identification of Projects to be Evaluated in the EIS

\Task 232 Definition of Actions Working Paper and Presentation

Task 2.4 Develop Project Purpose and Need
Task 2.4.1 Develop Purpose and Need Statements

\Task 242 Purpose and Need Working Paper and Presentation

Task 2.5 Conceptual Alternatives Development

Task 2.5.1 Development of Conceptual Alternatives

Task 2.5.2 Preliminary Engineering Review of Alternatives, Including Use of EMAS
Task 2.5.3 Preliminary Practicability Assessment

\Task 254 Conceptual Alternatives Working Paper and Presentation
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Proposed Project
Schedule

Documentation
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e Public & Agency Scoping Meeting
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(1asks. prOECTCOORDNATION ____________________| | | | | B PHASE |
Task 3.1 Community, Tribal, and Agency Coordination N
Task 3.1.1 Coordination with the Native Alaskan Tribes @ @ Proposed PrOjeCt
Task 3.1.2 In}tlatlon of Coordlnatlf)n with State Historic Prelseeratlon Office (SHPO) ‘ ‘ SChEd u Ie
Task 3.1.3 City of Kodiak and Kodiak Island Borough Coordination [ L
Task 3.1.4 Media Messages ‘ O
Task 3.1.5 Focus Group Meetings @ @ @ @ .
Task 3.1.6 Agency Coordination [ o Documentation
\Task 3.1.7 Cooperating Agency Agreements @ 9 0 Working Paper

Task 3.2 Project Website
Task 3.2 Project Website C O Meetings

@ Meeting

Task 3.3 Public Project Information Repositories ) ) )
\Task 33 Public Project Information Repositories O O e Public & Agency Scoping Meeting
TASK 4. EIS SCOPING ' ! ! ! '/ /[ [ | |
Task 4.1 Assist the FAA to Publish Notice of Intent (NOI)
\Task 41 Assist the FAA to Publish Notice of Intent (NOI) .—‘
Task 4.2 Agency and Public Scoping Meetings
Task 4.2.1 Prepare and Distribute Scoping Handout and Graphics [ @
Task 4.2.2 Compile Project Mailing List . ’
Task 4.2.3 Prepare and Conduct Scoping Meetings e
\Task 424 Prepare Meeting Minutes and Collect Comments c—0
Task 5.1 Develop Phase 2 Project Scope, Schedule, and Budget
Jask5.1 Develop Phase 2 Project Scope, Schedule, and Budget ([ " ]
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